
  

REGIONAL SCHOOL UNIT #16  SCHOOL BOARD 
Mechanic Falls – Minot - Poland 

The 3rd Regular Meeting of the RSU #16 School Board 
for 2011–2012 will be held 

Wednesday, October 12, 2011 at 6:30 P.M. 
in the Poland Regional High School Band Room 
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                                                                                                                               Chow Ching 

AGENDA 
 
 
1.0      CALL TO ORDER:    Mary Ella Jones, Chair 

 
ACTION ITEMS: 
2.0     PRESENTATION:      
                         
3.0     ACT ON MINUTES: 
              Approve 1st Regular Meeting Minutes – 8-8-11 
           Approve 1st Special Meeting Minutes – 8-22-11 
            Approve 2 nd Special Meeting Minutes – 9-7-11 
           Approve 2nd Regular Meeting Minutes – 9-19-11 
           Approve 3rd Special Meeting Minutes – 9-26-11 
 
4.0     ACCEPTANCE OF THE FINANCIAL STATEMENT:   
        Approve Financial Statements of September 2011 
 
5.0 AGENDA ADJUSTMENT: 
 
6.0 NEW BUSINESS: 
            Discussion – 2011-2012 School Budget 
 
7.0    ADMINISTRATIVE INFORMATION – REPORTS TO THE SUPERINTENDENT: 
                  A-team Reports  

o  Cari - School Culture and Leadership 

 
8.0                REPORTS TO THE SCHOOL BOARD: 
 Sub-Committees: 

  Public Relations Committee Report  

  Budget Committee  

  Negotiations Committee  

  Facilities Committee  
              
            Report of the Superintendent – Dennis Duquette 

 Support Staff New Hires: 
o Ed Tech – Leonard Fox, PRHS 
o Ed Tech  – Carole Del Duca, Elm Street 
o Ed Tech – Samantha Albert, Minot 
o Bus Driver – Elizabeth Keith, RSU 
o Coach, Girls Soccer WMS – John Yates 

 
SEE REVERSE SIDE 



  

 
 
 

    Resignations: 

     Handouts: 
o PRHS - Leading Chapter Award (National Forensic League) 
o Health Insurance in Maine’s Schools: Recent Legislative Changes 
o The Ever Increasing Burden on America’s Public Schools 
o Dogs help schools lick bullies 
o Rural Superintendents Share Financial Success Secrets 
o Economic Strength Fosters Freedom 

 
 

 9.0       PUBLIC PARTICIPATION: 
 
10.0     AGENDA ADJUSTMENT: 
 
11.0     COMMUNICATIONS: 
          Communications to the School Board 
 
12.0    EXECUTIVE SESSION:      

 
13.0      REMINDER: 
 
14.0      ADJOURNMENT: 


