
REGIONAL SCHOOL UNIT #16  SCHOOL BOARD
Mechanic Falls – Minot - Poland

The 5th Regular Meeting of the RSU #16 School Board
for 2011–2012 will be held

Monday, December 12, 2011 at 6:30 P.M.
Poland Regional High School in the Library

                     

                         

AGENDA              
REVISED (4.0)




1.0 
 

CALL TO ORDER:    Mary Ella Jones, Chair

 Pledge of Allegiance

2.0
 


PUBLIC PARTICIPATION:

ACTION ITEMS:
3.0

    AGENDA ADJUSTMENT:

4.0    PRESENTATIONS:     Adult Ed – Jenny Rose
                                                  PRHS –  RTI (Response to Intervention)

5.0    ACT ON MINUTES: 

         The minutes will be included in January’s packet.       

6.0

    ACCEPTANCE OF THE FINANCIAL STATEMENT:  
        Approve Financial Statement of November 2011

7.0
 NEW BUSINESS:
Superintendent’s Contract
Superintendent’s Evaluation Form

8.0
 





ADMINISTRATIVE INFORMATION – REPORTS TO THE SUPERINTENDENT:



         





A-team Reports 

9.0












  

 REPORTS TO THE SCHOOL BOARD:

 Sub-Committees:

•
Budget Committee
 
•
Curriculum Committee 
•Facilities Committee 
•Negotiations Committee 
•Policy Committee 
•Public Relations Committee 


       


   Report of the Superintendent – Dennis Duquette
•Budget Update

 



• Support Staff New Hires:
Michelle Gagnon, Ed Tech III – Minot Consolidated School 
Lori Estes, Bus Aide – RSU #16
Mark Yerxa, Coach, Boys’ Basketball – PRHS

Bryant Cyr, Technical Director for Plays - PRHS
•   Resignations:

Mary Whittier, Elm Street School

•
   Handouts:
LePage:  More trades training needed in Maine
Bridging our “skills gap” long-term
Penn State and the Perils of Loyalty
Girls Just Want to Go to School

10.0


    COMMUNICATIONS:
           Communications to the School Board

11.0     EXECUTIVE SESSION:     

12.0


    REMINDER:

13.0


    ADJOURNMENT:

 


