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School System Goals and Objectives

Philosophy:
It is the philosophy of the RSU #16 School Board that the RSU #16 School Board has a moral and legal
responsibility to set goals for the RSU #16 School Board and for each school. 

Policy:
The RSU #16 School Board recognizes its responsibility to set goals for the efficient operation of the
school department.  In discharging this responsibility, the RSU #16 School Board will strive to ensure
that the resources of the unit are directed toward meeting the educational needs of each eligible student.

The RSU #16 School Board will develop annual goals based on input solicited from a variety of
sources.  These goals will be shared with the community, the staff, and the students.  The administration
shall develop appropriate objectives designed to achieve the stated priorities.

Amplifying Instructions and Guidelines:  
The RSU #16 School Board shall meet at least semi–annually to set and review goals for the RSU #16
School Board and the schools. This session shall be open to the public and shall be conducted in
conjunction with the students, the Superintendent of Schools, School Administrators and school
department staff. 

Delegation of Authority:  
The RSU #16 School Board delegates responsibility for the organization of activities related to this
policy and documentation of this policy’s objectives to the Superintendent of Schools. 

Reports: 
A report of the goals set by the RSU #16 School Board shall be produced by the first week of
November of each school year. The report shall contain the goals and action steps that the RSU #16
School Board selects for the school year. The report shall be disseminated to the citizens of Poland via
printed and electronic media (web site).   

Legal Reference:
20-a MRSA § 4511.3, A
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