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PHILOSOPHY: 
 
It is the philosophy of the Poland School Committee that instructional programs are the most important aspect of 
the school process. Responsive programs are the goal of this Policy. 
 
 
POLICY: 
The evaluation of the instructional program shall be a major responsibility of the Superintendent and his/her staff 
with periodic reports being presented to the Poland School Committee to enable judgments to be made on the 
success of the program.  No instructional program should be considered as the final answer, and all school 
programs shall be under continuous study by the staff.  It should be borne in mind that instruction is the primary 
responsibility of the schools, and all other activities are merely subsidiary.  This being the case, the evaluation of 
the instructional program shall be done with great care and the Poland School Committee kept informed at all 
times. 
 
 
AMPLIFYING INSTRUCTIONS AND GUIDELINES: 
The Superintendent is expected to lead the staff, community and Poland School Committee in the development 
and on-going review of the Poland School Committee adopted criteria and standards by which to measure the 
results of the instructional program. 
 
DELEGATION OF AUTHORITY: 
The Poland School Committee delegates implementation of this policy to the Superintendent of Schools who shall 
have the authority to delegate to the Curriculum Director or other administration/staff. 
 
EXCEPTIONS TO THE POLICY: 
None 
 
REPORTS: 
None 
 
DEFINITIONS: 
None 
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