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To prepare and support all students within a culture of excellence 
to do their best and to be their best, so that each can be a 

successful contributing citizen, able to adapt to change and to 
successfully respond to the future.









DISTRICT BUDGET COMMITTEE MEMBERS

Town Representatives

Paula Stotts - Mechanic Falls Lisa Cesare - Minot

Maryanne Hawkes - Poland

School Board Representatives

Mary Martin Angela Swenson Andrea Winn

Mike Downing Jessica Smith Emily Rinchich

District Representatives

Todd Sanders Amy Hediger Stacie Field



MEETING DATES & OUTCOMES:
APRIL 10, 2024 (Full Day Meeting)

~ Introduction to the Budget Situation

~ District Overview: Get to Know Our Schools and Departments

~ Cost Center Summary and Revenue

~ Increases and Reductions Review

~ Operations and Capital Improvement Plan

~ What is Not in the Budget

~ Budget Recommendation Determined > CONSENSUS REACHED

MARCH 24, 2024

~ Revised Budget Review

~ Budget Recommendation to School Board > UNANIMOUSLY SUPPORTED



IMPORTANT FACTORS TO REMEMBER
➔ State subsidy decreased over $766K

➔ Valuation increased $140 million 

➔ Carryover Fund Reduction - $500K reduction from FY24 to FY 25

➔ Decrease in Economically Disadvantaged numbers (11 less students)

➔ Decrease in enrollment (61 less students Oct 22 to Oct 23, 2 year avg is 18)

➔ Reduction in students who tuition to RSU 16 $23K

➔ School Revolving Renovation Fund (SRRF) - All HVAC projects not awarded 



RSU 16 PROPOSED BUDGET
COST CENTERS

COST CENTER FY24 FY25 INCREASE/DECREASE PERCENT

Regular Instruction 10,333,399.00 11,292,862.00 959,463.00 9.29%

Special Education 5,441,819.00 6,146,609.00 704,790.00 12.95%

Other Instruction 650,615.00 670,922.00 20,307.00 3.12%

Student & Staff Support 2,527,248.00 2,780,617.00 253,333.00 10.02%

System Administration 817,539.00 877,601.00 60,062.00 7.35%

School Administration 1,515,119.00 1,677,030.00 161,911.00 10.69%

Transportation 1,686,998.00 1,887,446.00 200,448.00 11.88%

Facilities Maintenance 3,047,068.00 3,533,278.00 486,210.00 15.96%

Total Debt Service 409,394.00 412,115.00 2,721.00 0.66%

All Other Expenditures 969,229.00 10,299.00 (958,930.00) --------

GRAND TOTAL 27,398,464.00 29,288,779.00 1,890,315.00 6.90%
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PROPOSED REVENUE 2025



TAX IMPACT ($100,000.00 Evaluation):

Poland = $248.00 Mechanic Falls = $202.00 Minot = $171.00



PER PUPIL SPENDING COMPARISON
FY 2022-2023

DISTRICT AMOUNT
RSU 2 (Hallowell) $21,838.60
MSAD 61 (Lake Region) $18,561.72
Lewiston $18,128.14
MSAD 72 (Fryeburg) $18,074.62
STATE AVERAGE $17,654.95
Gorham $16,925.70
MSAD 10 (Western Foothills) $16,827.41
Waterville $16,801.00
RSU 9 (Mt. Blue) $16,583.38
RSU 14 (Windham) $16,235.96
Auburn $16,195.71
RSU 4 (Oak Hill) $15,849.49
RSU 12 (Sheepscot Valley) $15,214.82
MSAD 15 (Gray-NG) $15,128.63
RSU 73 (Spruce Mountain) $14,780.85
MSAD 52 (Turner) $14,492.78
RSU 16 $14,442.67
MSAD 17 (Oxford Hills) $13,879.87
Lisbon $13,806.21

https://www.maine.gov/doe/funding/reports/expenditures

https://www.maine.gov/doe/funding/reports/expenditures


In the context of budgetary oversight, it is imperative to acknowledge requests for positions and items 
deemed necessary but ultimately not feasible due to budget constraints. This list, in no particular order, 
serves purely as informational material. We do not seek your selection from it; rather, our intention is 
solely to communicate the range of needs present in our schools.



1. .5 English Language Learner Teacher
2. PCS K-2 Teacher
3. .5 WMS/PRHS Substance Abuse Counselor 
4. PRHS Math/Science Interventionist
5. SEL Teacher 
6. K-6 Behavior Specialist 
7. K-6 SEL Dean
8. .4 WMS/PRHS Substance Abuse Educator
9. BARR stipends for meetings outside the 

contractual day
10. K-6 Interventionists
11. Transportation for more field trips
12. Stipends for more After School activities
13. Late Bus
14. Makerspace Equipment
15. Registration and Travel costs for National 

Conferences
16. ⅖ Counselor at WMS

17. Additional space 
18. Boiler Specialist
19. Dean of Curriculum Position
20. Human Resources Specialist
21. Updated Financial Software Package
22. Associated Hardware for Student Transportation 
System
23. Stockade Fence at High School Ball Field
24. Stage Curtains for the High School Auditorium
25. Two Twelve Passenger Vans
26. New Flagpole at MCS
27. Additional Security Cameras and Door Card Readers
28. Replacement Track at PRHS
29. Phone Systems at MCS, ESS
30. Additional mailings or Strategic Plan publishing
31. Local funded Curriculum Stipends, Dues and Fees
32. WMS Math/Reading Interventionist
33. Elementary Music Teacher to increase opportunities 
for band and chorus



Investing (not to exceed) $10.2 million in 
fixing HVAC issues across all three elementary 
schools - Master Lease Purchase Agreement.

● “Like a Home Equity Loan”.

● Energy projects.

● Only access the amount of money determined for that 

HVAC project.

● Only pay interest on that amount used to fund the project.

● The interest rate determined by the current rate at that time.

● The bank  pay contractors and vendors.

● The school district doesn't have to take or use the full 

amount requested. 

● No costs in the FY25 budget for HVAC projects! Will be 

in the FY26 budget!!

https://www.rsu16.org/about/budget-information/24-25-budget-documents


IMPORTANT UPCOMING DATES/INFO

MAY 21 - RSU 16 DISTRICT BUDGET MEETING (PRHS/WMS Auditorium)

6:00pm : Informational Meeting - School Revolving Renovation Fund

6:30pm : District Budget Meeting

JUNE 11, 2024 - RSU 16 BUDGET VALIDATION (Town Voting Locations)

8:00am - 8:00pm

RSU 16 BUDGET INFORMATION - For budget details, please visit our website

http://track.spe.schoolmessenger.com/f/a/CYPA4PH7lOwbQ4hrt3PMuw~~/AAAAAQA~/RgRoInjSP0RFaHR0cHM6Ly93d3cucnN1MTYub3JnL2Fib3V0L2J1ZGdldC1pbmZvcm1hdGlvbi8yNC0yNS1idWRnZXQtZG9jdW1lbnRzVwdzY2hvb2xtQgpmM1JFQWaVaSC2UhJ0c2FuZGVyc0Byc3UxNi5vcmdYBAAAAAE~

