
Budget Committee Presentation

April 10, 2024
Mechanic Falls ~ Minot ~ Poland

Our Mission is to prepare and support all students within a culture of excellence to do their best 
and to be their best, so that each can be a successful contributing citizen, able to adapt to change 

and to successfully respond to the future.





Get to Know Our Schools and Departments
Budget Booklet pages 7 and 8
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FACTORS Impacting FY25 Budget:
➔ State subsidy decreased $751K

➔ Valuation increased $140 million 
➔ Local Revenue FY24 to FY25 is 25.34% increase ($12 million to $15 million)

➔ Decrease in Economically Disadvantaged numbers (11 less students)

➔ Decrease in enrollment (61 less students Oct 22 to Oct 23, 2 year avg is 18)

➔ Reduction in students who tuition to RSU 16 $23K

➔ School Revolving Renovation Fund (SRRF) - All HVAC projects were not awarded 

➔ Carryover Fund Reduction - $500K reduction from FY24 to FY 25



The goals for this year’s school district budget are to 
“FUND, FIX, STAFF” our schools:

● Pay for all the contractual salary and benefit obligations 
($1,183,637.00 includes 9.9% Maximum Anthem Rate increase)

● Increase the CIP by $400K (total of $600K)

● This year’s current budget request is $29,329,077. This 
is up $1,930,613 from last year. This is an 7.05% 
increase from year-to-year.



       FY24 to FY25

Date: Budget Request Dollar Increase    Percentage

3/21/24 = $29,329,077 $1,930,613 (7.05%)

3/15/24 = $29,727,102 $2,328,638 (8.50%)

2/28/24 = $29,896,720 $2,498,256 (9.12%)

2/26/24 = $29,949,027 $2,550,563 (9.31%)

RSU 16 EFFORTS 
TO DECREASE THE IMPACT TO TAXPAYERS

“Fund” = BUDGET REQUEST



“Fix” = CAPITAL IMPROVEMENT PLAN

Date: Budget Request

3/21/24 $600,932 (plus $375K ESSER 3) = $975K for CIP in FY25

3/15/24 $1,168,516.00

3/1/24 $1,857,919.00

RSU 16 EFFORTS 
TO DECREASE THE IMPACT TO TAXPAYERS



Investing (not to exceed) $10.2 million in 
fixing HVAC issues across all three 
elementary schools using a Master Lease 
Purchase Agreement.

● “Like a Home Equity Loan”.

● Energy projects.

● Only access the amount of money determined for that HVAC 

project.

● Only pay interest on that amount used to fund the project.

● The interest rate determined by the current rate at that time.

● The bank  pay contractors and vendors.

● The school district doesn't have to take or use the full amount 

requested. 

● No costs in the FY25 budget for HVAC projects! Will be 

in the FY26 budget!!

https://www.rsu16.org/about/budget-information/24-25-budget-documents
https://www.rsu16.org/about/budget-information/24-25-budget-documents
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INCREASE REQUEST (General Fund & CIP)

POLAND $2,311,426.00 (29.7%)

MECHANIC FALLS $552,368.00 (27.7%)

MINOT $582,508.00 (23.9%)



Tax Impact

➔ In Poland, based upon a $100,000 home, the additional school 
tax increase will be $251.00.  

➔ In Minot, based upon a $100,000 home the additional school 
tax increase will be $173.00 

➔ In Mechanic Falls, based upon a $100,000 home the additional 
school tax increase will be $205.00.  



SALARIES & 
BENEFITS

SUPPLIES DUES & FEES SOFTWARE
PURCHASED/CON

TRACTED 
SERVICES

LEASE
REPAIRS and 

MAINTENANCE

$1,170,120 $119,406.00 $40,717.00 $30,841.00 $196,438.00 $4,915.00 $65,617.00

Total to Maintain Current Programming: 
$457,934 (without salaries and benefits)

$1,628,054 (with salaries and benefits)

Increased Costs and Reductions
Budget Booklet pages 16 - 18
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RSU 16 EFFORTS 
TO DECREASE THE IMPACT TO TAXPAYERS

The following have been removed or reduced from the current proposed FY25 budget:

- Unfilled position Math/Science (PRHS) = Approx $88K
- Unfilled .5 Substance Abuse Counselor Position (WMS & PRHS) = Approx $39K
- Unfilled .5 Pre-K Ed Tech and .5 K-2 Ed Tech (PCS) = Approx $26K
- Technology Cost Center = Approx $30K (Relocated to ESSER 3)

- K-6 Instructional Supplies = Approx $15K (Relocated to ESSER 3)

- Special Education Tuition K-8 & 9-12 = Approx $103K
- Improvement of Instruction Cost Center = Approx $41K (Relocated to Title V grant)

“Staff” = INSTRUCTION

ESSER Staffing NOT in the FY25 Budget. This positions will not exist:
K-6 Behavior Specialist
K-6 SEL Dean
.4 Substance Abuse Educator
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Investing (not to exceed) $10.2 million in 
fixing HVAC issues across all three 
elementary schools using a Master Lease 
Purchase Agreement.

● No costs in the FY25 budget for HVAC 

projects! Will be in the FY26 budget!!



1. .5 English Language Learner Teacher
2. PCS K-2 Teacher
3. .5 WMS/PRHS Substance Abuse Counselor 
4. PRHS Math/Science Interventionist
5. SEL Teacher 
6. K-6 Behavior Specialist 
7. K-6 SEL Dean
8. .4 WMS/PRHS Substance Abuse Educator
9. BARR stipends for meetings outside the 

contractual day
10. K-6 Interventionists
11. Transportation for more field trips
12. Stipends for more After School activities
13. Late Bus
14. Makerspace Equipment
15. Registration and Travel costs for National 

Conferences
16. ⅖ Counselor at WMS

17. Additional space 
18. Boiler Specialist
19. Dean of Curriculum Position
20. Human Resources Specialist
21. Updated Financial Software Package
22. Associated Hardware for Student Transportation 
System
23. Stockade Fence at High School Ball Field
24. Stage Curtains for the High School Auditorium
25. Two Twelve Passenger Vans
26. New Flagpole at MCS
27. Additional Security Cameras and Door Card 
Readers
28. Replacement Track at PRHS
29. Phone Systems at MCS, ESS
30. Additional mailings or Strategic Plan publishing
31. Local funded Curriculum Stipends, Dues and Fees
32. WMS Math/Reading Interventionist
33. Elementary Music Teacher to increase opportunities 
for band and chorus

What is not in the budget?
Budget Booklet pages 42
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➔ Digging deeper into financial constraints 
rather than finding sustainable solutions.

➔ Shrinking resources, increasing demands, 
and competing priorities = Often 
short-term fixes that exacerbate long-term 
challenges.

➔ Quote allows us to pause in the adversity 
we are facing and follow a different course 
of action. This budget season must be 
different.



FY 26
➔ Budget to Budget 

Increase $2 million
➔ Master Lease Purchase 

Amount $500K
➔ Increase for LRTC $41K
➔ PFMLA $95K
➔ K-6 Math Program 

$100K 
➔ Fund $600K CIP
➔ NEASC $10K


