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The Task Force Member will be responsible for developing and 
presenting recommendations to the School Board at the September 
2023 Board meeting to achieve cost savings and address our issues, 
while maintaining quality education for students. It is important to note 
that this task force does not make the final decision, the School Board 
will make the final decision.

*Issues include: Transportation, teacher shortage, class size inequities, our aging buildings



How does this budget address overarching issues?
➢ Teacher shortage - difficulty filling open positions with fully certified teachers

➢ Class sizes are inequitable across the three elementary schools

➢ Transportation/Driver shortage - canceled bus routes

➢ Increase in salaries due to contract negotiations

➢ Aging buildings (including our “newest” 23-year old HS/MS)

➢ Title I services and Title I comparability

➢ Rising cost of everything

➢ Needs of our students









Scenario 1 Keep 3 hometown elementary schools - fund them, staff them and fix them

Scenario 2 Reduce the number of PreK-6 elementary schools to 2: Combine ESS and 
MCS, keep PCS as is

Scenario 3 Reduce the number of PreK-6 elementary schools to 2 AND reconfigure 
(example: PreK-2 school and 3-5 school), 6th grade to WMS

Scenario 4 Keep 3 elementary schools - fund them, staff them and fix them AND 
reconfigure (example: PreK-1 school, 2-3 school  and 4-5/6 school)
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