


The Task Force Member will be responsible for developing and 
presenting recommendations to the School Board at the September 
2023 Board meeting to achieve cost savings and address our issues, 
while maintaining quality education for students. It is important to note 
that this task force does not make the final decision, the School Board 
will make the final decision.

*Issues include: Transportation, teacher shortage, class size inequities, our aging buildings











Ideas for scenarios 
came from the work 
of the Staff and 
Community Forums 
in April 2023.





Scenario 1 Keep 3 hometown elementary schools - fund them, staff them and 
fix them

Scenario 2 Reduce the number of PreK-6 elementary schools to 2: Combine 
ESS and MCS, keep PCS as is

Scenario 3 Reduce the number of PreK-6 elementary schools to 2 AND 
reconfigure (example: PreK-2 school and 3-5/6 school)

Scenario 4 Keep 3 elementary schools - fund them, staff them and fix them 
AND reconfigure (example: PreK-1 school, 2-3 school  and 4-5/6 
school)

Scenario 5 Keep all three elementary buildings (fund them, fix them, staff 
them), keep PCS as is, reconfigure MCS and EES into grade spans.

6th grade 
to WMS











Next Steps

Operations: CIP, AEI, Monitor the Implementation
Personnel: Forward thinking, long range how to pay for facilities and provide needed 
resources
Ed Policy: Strategic visioning, pushing beyond status quo

Work cannot be done in just Sub-Committee and Board meetings
New Task Force/Sub-Committee 
PR Plan

Revolving Renov Fund


