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How does this budget address overarching issues?
➢ Teacher shortage - difficulty filling open positions with fully certified teachers

➢ Class sizes are inequitable across the three elementary schools

➢ Transportation/Driver shortage - canceled bus routes

➢ Increase in salaries due to contract negotiations

➢ Aging buildings (including our “newest” 23-year old HS/MS)

➢ Title I services and Title I comparability

➢ Rising cost of everything

➢ Needs of our students







Six themes from the Staff Meeting and Community Forums:

1. Compensation and Benefits: Improving wages, offering incentives (including staff daycare), bonuses, 

and personal and professional development opportunities to prioritize employee satisfaction and 

retention.

2. Transportation: Consolidating schools and restructuring bus routes to increase efficiency and reduce 

costs, considering other roles for bus drivers during the day.

3. Building and Resource Management: Implementing maintenance schedules, building a new school or 

combining existing ones to improve resource management and reduce costs.

4. School Consolidation: Exploring options to reduce the number of schools or combining services to save 

money.

5. Schedule and Time Management: Implementing a 4-day workweek with professional development, 

offering flexible mental health days, and prioritizing work-life balance and employee well-being.

6. Grade Level Configuration: Shuffling grade configurations to optimize student learning and reduce 

costs.





The RSU 16 Futures Task Force is dedicated to developing 
and presenting recommendations to the School Board at 

their September 2023 Board meeting. These 
recommendations aim to achieve cost savings and address 
RSU 16 issues while ensuring that the quality of education 
for students is maintained. The Task Force recognizes the 
significant challenges it is grappling with and is actively 

working to make well-informed decisions that will 
ultimately benefit the RSU 16 educational community









Scenario 1 Keep 3 hometown elementary schools - fund them, staff them and fix them

Scenario 2 Reduce the number of PreK-6 elementary schools to 2: Combine ESS and 
MCS, keep PCS as is

Scenario 3 Reduce the number of PreK-6 elementary schools to 2 AND reconfigure 
(example: PreK-2 school and 3-5 school), 6th grade to WMS

Scenario 4 Keep 3 elementary schools - fund them, staff them and fix them AND 
reconfigure (example: PreK-1 school, 2-3 school  and 4-5/6 school)



Pros: 
Benefits, advantages, gains, 
new opportunities, desirable 

outcomes

Cons: 
Drawbacks, risks, challenges









Task Force Next Steps:
6 more meetings

● Continue with the Functional Capacity Group 
● Explore and evaluate elementary Educational 

Opportunities not offered in RSU 16
● Assess the budget impact for each scenario, 

considering evidence to determine the financial 
implications.

● Narrow down the number of scenarios from 4 to 3 
or 2, based on substantiated reasoning.

● Break down the Capital Improvement Plan (CIP) 
by constructing lists by building to calculate the 
overall funding required to address past and 
current needs.

● Implement a PR (Public Relations) plan














