




Each elementary school is a 
cornerstone of its community. 
Generations of families have 

passed through its halls, and it 
has been a place of learning, 

growth, and community for all 
who have attended.









Immediate Short Term Year 1 Year 2 Year 3 Year 4

MCS $1,700 $37K $0 $56K $32K $139K

ESS $4,050 $239K $0 $275K $600K $250K

PCS $4,500 $1 million $0 $2 million $200K $4K

HS/MS $1,000 $522K $20K $3.7 million $197K $170K

CO $0 $12K $0 $54K $29K $6K

Immediate: Existing or potentially unsafe 
conditions. Obvious. Code violation. 
Conditions that have the potential to result in, 
contribute to the failure of a critical element.

Short Term (Years 0-1): Physical 
deficiencies. Repairs and replacements 
should be priority in 1st year. Improper design, 
faulty installation. Components met or 
exceeded their expected useful life.

Capital Reserve Schedule (10 years): 
Budgeted for. Reasonable predictable. 
Potential liability for failure.

AEI Assessment Cost:
$17,250



RSU 16 Operations 
Director



2020 RSU 16 advertised for a Request For Qualifications (RFQ) (Performance Contract) to develop energy reduction 
and infrastructure improvements throughout the RSU.
A contract was issued through Siemens to implement a Performance Contract to make energy and infrastructure 
improvements for all schools.

2021- 2022 There were many more imperative improvements identified to implement than had been chosen. Due to the 
financial feasibility for a 2021-22 project, the RSU moved forward with prioritized projects that included:

● Energy efficient LED Conversions for every classroom
● Life Safety Fire Suppression system at Minot Consolidated School (MCS)
● Elm Street School (ESS) front entrance was reconfigured to increase security and limit access. Controlled 

and secure vestibule for anyone trying to enter the facility.
● ESS unused propane lines were cut, capped, and plugged to prevent further leaks. Primary source of leak 

was replaced fully.
● Kitchen expansion at MCS – the prior conditions were not to health code
● MCS front entry expansion that was included with the kitchen expansion. This allowed for life safety 

improvements, by installing a controlled and secure vestibule for anyone trying to enter the facility 
having to check-in to the front office.

● Building envelope improvements (insulation) for all schools.



Pandemic Pandemic related improvements: (ESSER Funds)
● Temporary ventilation for all schools that did not have existing, mechanical ventilation. This was only 

meant to help fight Covid-19, not meant to be permanent nor does it meet current air exchange 
requirements.

● Installed O2Prime at all schools – this was to help reduce the chances of the Covid-19 by killing the 
airborne virus.

November 
2022

MCS experienced complete heat and hot water loss in September and a boiler in a box was installed in 
November

December 2022 A contract was issued to Energy Management Consultants (EMC) out of Portland, Maine to help the RSU 
develop an immediate plan for MCS and a future plan (2024) for Poland Community School and Elm Street 
School.

May 2023 Heating Referendum failed and Futures Task Force created

Late Spring - 
Summer 2023

Futures Task Force - 2 school reconfigured and 3 school options
16 members favored 2 schools reconfigured, while 3 schools were indicated as the preferred choice by 5 
members in a non-binding informational poll.



July 2023 Operations Director met with EMC to better understand the heating and ventilation estimates from 
the failed May referendum

July 2023 Need was voiced by both the Futures Task Force and School Board to update the assessments on 
our buildings to refine the 2011 Capital Improvement Plan (CIP) and include PRHS/WMS and 
Central Office for an update CIP moving forward

August 2023 School Board approved Operations Directors recommendation to use AEI for Facility Condition 
Assessment (cost $17,250) Actual cost was $16,250

Early
September 
2023

Futures Task Force Final Report and formation of Steering Committee

Late 
September 
2023

Received and interviewed 3 Requests For Qualifications (RFQ) to assist RSU 16 by providing  
assessment services, design and development associated with applying for the Department of 
Education School Revolving Renovation Funds (SRRF). 
Recommended and School Board (SB) approved Energy Management Consultants (EMC) 
(October SB approval) 

Late 
September 
2023

Updated heating and ventilation estimates based on pre-bid quotes from contractors, from EMC 
provided to RSU 16

Early October 
2023

AEI Facility Condition Assessments released to RSU 16





Cost of Repairs
Operational Expenses
Functional Capacity
Utilities
Food Services
Playgrounds
Transportation
Driveline
Parking
Transitions
Class Size
Title I Funding
Reduction in Force
Specials
Special Education
Adult Education
Teacher Collaboration and Professional 
Development
Family Implications
Community Implications



Small Group Protocol

Love It
Despise It



MORNING SESSION:
1. Patrick Irish
2. Mary Martin and Randy Lautz
3. Emily Rinchich
4. Angela Swenson
5. Christine Downs
6. Steve Holbrook

EVENING SESSION:
1. Andrea Winn
2. Emily Rinchich 
3. Mary Martin
4. Elizabeth Martin
5. Christine Downs
6. Randy Lautz
7. Jessica Smith
8. Steve Turner







Additional Slides to help answer questions 
from participants











Modular Addition(s)

● Adult Education

● Send 6th grade to Whittier - modular addition on WMS

● Move to 2 school option - no room for growth, need modular addition

● Move to 2 school option and keep all teachers - need modular addition

● Keep 3 school option - if you want to add teachers to MCS, it is 2 to PCS and 
1 to ESS, PCS is maxxed with space - need modular addition

● Keep 3 school option and add programs - PCS is maxxed of space, will need 
modular

● Keep 3 school, add progams or teachers, move 6th grade to WMS - modular 
addition at WMS




