
Each elementary school is a 
cornerstone of its community. 
Generations of families have 

passed through its halls, and it 
has been a place of learning, 

growth, and community for all 
who have attended.



How does this budget address overarching issues?
➢ Teacher shortage - difficulty filling open positions with fully certified teachers

➢ Class sizes are inequitable across the three elementary schools

➢ Transportation/Driver shortage - canceled bus routes

➢ Increase in salaries due to contract negotiations

➢ Aging buildings (including our “newest” 23-year old HS/MS)

➢ Title I services and Title I comparability

➢ Rising cost of everything

➢ Needs of our students





Scenario 1 Keep 3 hometown elementary schools - fund them, staff them and fix them

Scenario 2 Reduce the number of PreK-6 elementary schools to 2: Combine ESS and 
MCS, keep PCS as is

Scenario 3 Reduce the number of PreK-6 elementary schools to 2 AND reconfigure 
(example: PreK-2 school and 3-5/6 school)

Scenario 4 Keep 3 elementary schools - fund them, staff them and fix them AND 
reconfigure (example: PreK-1 school, 2-3 school  and 4-5/6 school)

Scenario 5 Keep all three elementary buildings (fund them, fix them, staff them), keep PCS 
as is, reconfigure MCS and EES into grade spans.

Regarding scenarios, 16 members favored Scenario 3, while Scenario 1 was indicated as the preferred choice by 5 
members in a non-binding informational poll.





Immediate Short Term Year 1 Year 2 Year 3 Year 4

MCS $1,700 $37K $0 $56K $32K $139K

ESS $4,050 $239K $0 $275K $600K $250K

PCS $4,500 $1 million $0 $2 million $200K $4K

HS/MS $1,000 $522K $20K $3.7 million $197K $170K

CO $0 $12K $0 $54K $29K $6K

Immediate: Existing or potentially unsafe 
conditions. Obvious. Code violation. 
Conditions that have the potential to result in, 
contribute to the failure of a critical element.

Short Term (Years 0-1): Physical 
deficiencies. Repairs and replacements 
should be priority in 1st year. Improper design, 
faulty installation. Components met or 
exceeded their expected useful life.

Capital Reserve Schedule (10 years): 
Budgeted for. Reasonable predictable. 
Potential liability for failure.

AEI Assessment Cost:
$17,250















FY24 to FY25 +$6 million

$1 million salaries, benefits 
other contractual 
obligations

$500K (we will not have $1.5 
million for carryover)

$2 million for HVAC project

$2 million CIP AEI Short 
Term

$400K increases

$400K new positions, 
programs

Oct 1 - counts down (-52)



FY25 to FY26 +$5.5 million

$1 million salaries, benefits other 
contractual obligations

?? Carryover ??

$2 million for HVAC project

$3.5 million (CIP) AEI Year 1 and 2

$400K increases

$400K new positions, programs

?? Oct 1 - counts ??





Modular Addition(s)

● Adult Education

● Send 6th grade to Whittier - modular addition on WMS

● Move to 2 school option - no room for growth, need modular addition

● Move to 2 school option and keep all teachers - need modular addition

● Keep 3 school option - if you want to add teachers to MCS, it is 2 to PCS and 
1 to ESS, PCS is maxxed with space - need modular addition

● Keep 3 school option and add programs - PCS is maxxed of space, will need 
modular

● Keep 3 school, add progams or teachers, move 6th grade to WMS - modular 
addition at WMS











1:1 Conversations with Staff - 10/13, 10/23, 10/24

ATeam is ready to make recommendations…



Opportunity for you to engage 
with stakeholders.

➔ Need to know which 
session(s) you are attending. 

➔ Expect to run a small group. 
Protocol will be provided.

➔ Check your email… not on 
email/don’t have technology, 
give Lauren a call to make an 
appointment.



The Steering Committee, in 
collaboration with the Futures 
Task Force and the School Board, 
will set up an Informational Table 
at different community events. 
They acknowledge the 
importance of engaging in direct, 
in-person discussions concerning 
the two school reconfigured and 
three school options.

The purpose is to engage with our 
communities where they’re at in 
order to listen to their concerns 
and suggestions, share 
up-to-date information, answer 
questions, and provide 
opportunities for conversation.


